Ad-Hoc Five Year Plan Committee Meeting Minutes
Tuesday, September 13, 2016

In attendance: R. Overholt, S. Keating, B. Apperson, M. Jenkins, J. Jencks, I. Rogers,

L. Rochette, B. McGlew, D. Cormier, R. Baah, J. Lewerk, S. McCabe, A. Orcutt, K. Lang,
H. Sheldon

Absent: D. Yellen

Mrs. Sally Keating began the meeting at 4:30 p.m. and welcomed the members. Members stated
their names and their positions/roles in the district.

The purpose of the committee was reviewed: to formulate a strategic 5 year plan for Lisbon
Central School. Mr. Ian Rogers provided a PowerPoint which gave an overview of the planning

process.

The committee formed the following focus groups: Curriculum, Whole Student, Facilities,
Finance, Technology, High School, Demographics/Enrollment and Regionalization

Members chose to work in the following groups:

Demographics/

Curriculum |Whole Student|Facilities Finance Technology  |High School |Enrollment Regionalization
* [B. Apperson |D. Yellen I. Rogers D. Cormlier |). Lewerk M Jenkins ). Jencks S. Keating
|M.Jenkins |B.Apperson _|J.Jencks S.McCabe |I. Rogers D. Cormier _|S. McCabe J. Jencks

R. Overholt [L.Rochette B. Apperson |S.Keating [B. McGlew J. Lewerk R. Overholt A. Orcutt

J. Lewerk H. Sheldon B. McGlew |. Rogers K. lang H.Sheldon |A. Orcutt |. Rogers

R. Baah K. Lang R. Baah B. Apperson L. Rochette

H. Sheldon S. Keating S. Keating

D. Yellen

* |Points of Contact

Focus groups will meet on their own to do research and needs assessments regarding their topic.
They will report on their work at the next meeting which will be scheduled in December.

The meeting adjourned at 5:35 p.m.
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